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What is a Sprint?
A sprint is a designed and facilitated experience that catalyzes teams, 
using the power of divergent and convergent thinking, to uncover new 
innovative ideas and approaches to their work, to achieve a shared 
vision for their work and its opportunity to address societal 
challenges. 
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Or according to Mats Ljungman...
Usually, the grant writing process all takes place within the 
constraints of your own skull but here we will let loose the gray 
matter to see what magic happens! ~Mats
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Creative Problem Solving Method 
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The Basic Framework
Note
+ Create the Space




+ Create Listening Prompts
+ Create Space to Include Voices of 
Stakeholders
+ Create a Plan for Day 2
+ Customize!!
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The Basic Framework
Note
+ Use Google Docs
+ Create Proposal Sections in Advance
+ Utilize “Comments” as parking lot for 
questions/concerns while writing
+ Create Space conducive to writing
+ Keep it moving
+ Make people TAKE A BREAK!!
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The Sprint’s Six Core Principles 
Everyone contributes
Information flow is often limited among team members 
when investigators write grants. The Grant Sprint provides 
a platform for everyone to contribute. During the 
divergent phase, all participants should contribute their 
ideas and perspectives. During the convergent phase, all 
participants should vocalize their questions and concerns.
1 Everyone is respectful
While the old adage of “There’s no such thing as a bad 
idea” may sound trite, the Grant Sprint intentionally 
separates the process of creating and evaluating ideas. 
During the divergent phase, participants should defer 
judgement. Judging an idea too quickly will make it 
impossible to generate any novel ideas. During the 
convergent phase, participants should express their 
concerns about certain ideas, while also being affirmative. 
That is, look for what is good about an idea with the goal 
of improving it and facilitating learning, rather than judging 
an idea for the sake of criticism.
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The Sprint’s Six Core Principles 
Everyone is honest
The Grant Sprint provides an opportunity to not only look 
at the positive opportunities of a potential grant, but also 
why the grant might fail. By looking at the strengths and 
weaknesses of the grant proposal, the team will be able to 
create a better proposal altogether. However, this can only 
be achieved if all participants express their perspectives 
honestly throughout the process.
3 Build on each others’ ideas
Academics often seek to find fault in ideas. At the same 
time, initial ideas often seem obvious or familiar. Instead 
of knocking down ideas, Grant Sprints seek to push the 
bounds of the team by building on these ideas. What is 
interesting or exciting about an idea? How might the idea 
be improved? Could you combine the ideas in a unique 
and novel way? This pattern of thinking will unlock new 
paths and opportunities for the team.
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The Sprint’s Six Core Principles 
Keep it short
The Grant Proposal Sprint is intended to be a democratic 
forum where all participants have equal say in the 
direction of the grant proposal. To achieve this, 
participants should be mindful about the length of their 
comments. Keep comments to two minutes to ensure 
everyone has an opportunity to provide their perspective.
5 Prevent plagiarism
Because there are many hands on deck during the grant 
proposal writing process, avoid copying and pasting 
sections from published work without citing it clearly. 
Otherwise, there is a risk that it will get lost in the grant 
proposal without an appropriate reference.
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Let’s Practice 
I need a volunteer
Bring a challenge you are experiencing in your work in 
Research Development (this will be shared out loud)
1
I need a group to act as a
‘resource group’
Your role is to listen. What is standing out about what your 
colleague is saying.
1. What needs are they expressing?
2. What assets are they describing?
3. What barriers are they facing?
4. Who are their allies?
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BRAINSTORMING RULES:
+ One idea at a time AND per Post-it
+ Reserve Judgement
+ Quantity over Quality 
+ Build on each other’s ideas _Yes….And…
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Descriptors
40 unique responses to the 
question: Describe your grant 
sprint experience in one word…
+ 38 ‘positive’ 
+ 2 ‘negative’ 
-uncomfortable, rushed
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Results & Feedback
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Examples: RNA as the ‘glue’ + Gliomas
We want to work together but don’t know what our focus is.
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Examples: Innovation Salon
We want our work to be relevant and build relationships with future ‘users’ of our research
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Examples: Global e-Waste Recycling
We want our work to reach the communities that would benefit from our research
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Example: Revisioning a Center
